LEAD MEMBER FOR EDUCATION AND INCLUSION, SPECIAL
EDUCATIONAL NEEDS AND DISABILITY

DECISIONS made by the Lead Member for Education and Inclusion, Special Educational
Needs and Disability, Councillor Bob Standley, on 25 July 2024 at Remote Meeting via
Microsoft Teams

11. DECISIONS MADE BY THE LEAD CABINET MEMBER ON 23 MAY 2024

11.1 The Lead Member approved as a correct record the minutes of the meeting held on 23
May 2024.

12. DISCLOSURES OF INTERESTS

12.1 There were none.

13. URGENT ITEMS

13.1 There were none.

14. REPORTS

14.1 A copy of the report referred to below is included in the minute book.

15. EXCELLENCE FOR ALL VISION 2024 - 2030

15.1 The Lead Member considered a report by the Director of Children’s Services regarding
the Excellence for All Vision 2024 — 2030.



DECISIONS

15.2 The Lead Member RESOLVED to approve the content and authorise the publication of
the new Excellence for All Vision 2024 — 2030.

REASONS

15.3 The Vision has already been seen by external partners and senior management in the
Council’'s Education Division. The Vision will be published in September 2024 and shared with
partners and stakeholders.

15.4 The Vision represents the key ambitions that the Council and its partners share for
education in East Sussex over the next 6 years. It has been developed through a thorough
analysis of current educational performance data and a consultation process. The renewed
Vision will provide schools, settings and colleges with a clear and timely message about the
ways in which the Division will support them.



